Week 2 learning module: 
Week 2 builds on the foundation provided by the project objectives and scope definition from week 1. The focus of this second lesson is on building the project work breakdown structure (WBS). PMBOK (2013) defines: 
The WBS is a deliverable-oriented hierarchical decomposition of the work to be executed by the project team, to accomplish the project objectives and create the required deliverables, with each descending level of the WBS representing an increasingly detailed definition of the project work. The WBS organizes and defines the total scope of the project. The WBS organizes and defined total scope of the project, and represents the work specified in the current approved project scope statement. 
Many experts talk about deliverable-oriented WBS but we do not find a good explanation about it. In my opinion, deliverable-oriented WBS about developing it by looking at the project work content from the perspective of the client (internal or external) which is quite different from developing it from the perspective of the project manager and team (schedule-oriented). 
For this module assignment, you will define WBS elements as activities or tasks as discussed as defined by the book co-authored by Rad and Anantatmula. Share with your team your personal experiences in building a WBS and discuss the approach you think will work best for the team project. 
One of the greatest challenges in building a WBS, regardless of how you begin, is deciding on what is the right level of detail - too little and you will overlook required work; too much and you will lose your focus and will end up micromanaging too many details. For the purposes of this course you may want to divide out and select a sub-project if your team project is complex. 
Review the WBS or Scope article summaries you are to prepare and post for Week 1, finalize your approach for building the WBS, and proceed to build one. Ask yourself: 
- Does the WBS describe all the work and only the work that will need to be done on this project? 


- Is it decomposed to a level at which the project manager can manage, (assign resources, assign costs, track, etc.) each work package? 
- Has the team included project management activities as part of the work to be accomplished? 
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Team Assignment: 
2T: Review the article summaries posted by your team members for assignment 1bI, and create a detailed text-based WBS for the team project (based on the Sharon case). Use the edited, refined, further delineated and expanded scope description from week 1 above. In creating this WBS: 
- Do NOT use MS Project Scheduling software to create the WBS it must be text-based which is based upon your analysis and agreement as a team on the scope definition and the appropriate type of WBS. 
- Use any text editing software (such as Word). 
- Focus on defining the work of the project. You may need to go back to further refine your scope statement as a result of this decomposition. 


- Do pay attention to your numbering. 

Finally, prepare a 1-page team summary of the approach you used in building your WBS. Briefly discuss the following 3 points (use as subtitles in your document): 
1. How and why you selected the particular type of WBS (by deliverables, by project phases, by schedule, etc.) for your project. 
2. Any additional assumptions you have had to make or refine at this time in determining project scope and/or objectives in order to complete the WBS. 
3. List of Lessons Learned from team completion and analysis of the text-based project WBS. 
	Learning Objectives 
	Student Activity 
	Evaluation 

	2T. On completion of the assignment, the student should be able to explain the activities related to defining a project scope and creating a WBS during the planning phase of the project, in addition, student should be able to explain the approaches to building a WBS. . 
	2T. Complete the assignment as described above. 
Submit the completed WBS and the summary in the assignment link provided. 
	2T. The WBS will be graded based upon: 
- Adequate Decomposition: Did you take things to a low enough level of definition? 
- Numbering system: Required for logging in WBS Dictionary and other documentation. 
- Precision of Work Package Definition: To what degree were your lowest level work packages manageable, independent, integrate-able, and measurable. 
- Total Work Reflected: Did your deliverables adequately reflect all the work required in the project? 

Summary will be graded for the clarity, completeness, presentation, and organization of the analysis of the team processes. 
10 points 



